INTELLISYNC GOVERNANCE

Plan for when things go wrong and know who is responsible. Prevents panic during outages and
keeps leadership aligned on Al safety.

Map your failure modes. What breaks, what's the impact, and what's the backup plan?

Scenario 1: The Model Provider (e.g., OpenAl) is Down

Impact: [Low/Medium/High] - Customer service bot stops answering.
Fallback: Switch to standard search / Display "Agents offline” banner.

Owner: IT Ops /

Scenario 2: The Al Hallucinates a Wrong Answer

Impact: [Low/Medium/High] - Bad advice to a client.
Fallback: Automated email retraction / Human outreach.

Owner: Customer Success /

Scenario 3: An APl Key is Compromised

Impact: [Low/Medium/High] - Unauthorized billing / Access to prompts.
Fallback: Immediate key rotation / Pause integrations.

Owner: Security /

Who holds the keys? Document the specific roles responsible for:

Approving changes to the core system prompt:



Name/Role:

Managing and rotating API keys:

Name/Role:

Reviewing the weekly Al performance dashboard:

Name/Role:

What signals will you audit to ensure the Al is operating safely?

[ Latency (Is the model responding quickly?)
Refusal Rates (Is the Al declining to answer too often?)
Human Override Rate (How often do humans have to edit the Al's drafts?)

Cost per Interaction (Are you overpaying for simple queries?)
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ACTION REQUIRED

If you don't have resilient fallback mechanisms built into your architecture, your Al is a single point
of failure.

Next Step:

Book an Architecture Assessment with IntelliSync. We will map your failure modes, build automatic
degradation paths, and instrument your agent workflows for continuous compliance tracking.
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