
INTELLISYNC GOVERNANCE

Privacy Data Flow Mapper
Before scaling your AI tools, you need to know exactly what information they can access. Use this 

simple mapping exercise to identify risks before they become leaks.

1. Inventory Your AI Tools
List the tools your team uses today (e.g., ChatGPT, Copilot, internal custom agents).

1.

2.

3.

2. Map the Data Inputs
For the tools listed above, what data do they process? Check all that apply:

Internal strategy documents

Customer emails or CRM data

Financial spreadsheets

Proprietary code or IP

Employee PII (Personally Identifiable Information)

3. Assess the Risk & Retention
For your most heavily used tool, answer the following:

Where does the data go?

(e.g., US servers, public cloud)



Is the provider allowed to train their models on your data?

(Check their Terms of Service)

Yes / Not Sure (High Risk)

No (Enterprise Agreement in place)

How long is the data stored?

ACTION REQUIRED

Stop Guessing. Start Governing.

If you answered 'Not Sure' to any of these questions, your organization is carrying unnecessary risk.

Next Step:
Book an Architecture Assessment with IntelliSync. We will map your data flows, build automated 

redaction layers, and ensure your AI operating architecture is compliant and secure.
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